PSA Agenda
January 4, 2023 « 7:00 pm

Old Business

Website Status - Ammie

Bylaws - Clinton

Bank account - Graham

Kim Friday Tournament - Ammie & Graham
Small Town Big Classic -

Baseball Uniforms - Tonya & Brandon
Volleyball Tournament Updates - Ammie
Field Availability - TJ

New Business
Mission + Vision

e Finalize

e Share

e Add to website

Fundraising and Grant opportunities
Review 2023 Fundraising campaign
e Campaign Flyer (emailed out for review)
e Sharing, marketing ideas
e Thank yous

PSA Members
e Finalize a list of PSA members

e Member communication
e Set date for 2023 PSA meeting open to the public

GOAL #1 Status & Goals
e All proceeds brought in from our 2023 campaign will go directly to Goal #1.

Baseball 13U team

Baseball/Softball Tournament Registration

Brandon Dumb Idea- HS Tourneys-Marion County



