PSA Agenda
March 8, 2023 « 7:00 pm ¢ Fairview Church, Pleasantville, lowa 50225

Old Business
e \Website Review - Link was emailed, please take some time to review and make any
edits/recommendations
Old payments
Baseball team’s status
Trojan VBC Tournament - Debrief
Uniform update
Banner/Pictures schedule

New Business
Grants
e Status updates

Crush + Aces
e Baseball Team Needs (player updates) - 10u catchers mitt
e Practice Schedules
e Tournament Fees

Kim Friday Update
8U-2

10U - SOLD OUT
12UC - SOLD OUT
12UB-3

Small Town Big Time Classic Update
11UAA -2

10UAAA - 4

9AAA -1

80p-4

70p -2

Marketing Efforts
Fundraising and Grant opportunities
Review Sponsorship Levels

GOAL #1 Status & Goals
e Communication
e Official Launch Date
e ToDo’s

Accounting
e 501c3 name change status - Graham
e Taxes



